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IPEd Notes
News from the Institute of Professional Editors (formerly CASE)
Janet Mackenzie, Liaison Officer

October 2005
By the time you read this, the second national conference will have
come and gone. As I write, the emails are flying among IPEd
delegates and the Accreditation Board to prepare their
presentations for the conference.

During the last few weeks the state and territory societies have held
workshops and discussions in response to the Issues Paper
prepared by the National Organisation Working Group. The paper
set out the possible legal structures that a national organisation
could adopt. Its reception has been generally favourable, but
members have many questions they want answered before we go
ahead. Two critical matters are the balance between the societies
and the national body, and costs and sources of funds.

The formation of the national organisation will be further discussed
in a plenary session at the conference. If you have not been able to

attend the conference or your societyÕs discussion, send comments
and questions on the Issues Paper to your societyÕs IPEd delegate.
All feedback will be taken into account as the outline is refined into
a formal proposal, and of course no move will be made without the
explicit approval of the membership.

Most of the members of the National Organisation Working Group
have chosen to end their involvement at this point, so we are
looking for volunteers to re-form the group and move things
forward. People with legal knowledge and/or experience in the
administration of similar organisations would be particularly
welcome, but enthusiasm is a sufficient qualification. This is a
chance to serve your profession at a crucial point in its evolution
and to make friends with your peers and colleagues in other parts
of the country. Contact your IPEd delegate, listed on the website at
<www.case-editors.org>.

At the Typeface is launched
By Kirstie Innes-Will

The energy and excitement of the National EditorsÕ Conference
turned to celebration on the evening of Thursday 13 October, when
the Society of Editors (Victoria) launched At the Typeface, an
anthology of articles from the Newsletter to celebrate its 35 years.
PenguinÕs Publishing Director Bob Sessions, a founding member of
the Society, opened the launch with enthusiasm, saying that he
would recommend At the Typeface to any student of editing and
publishing or anyone wishing to gain insight into the industry. His
genuine appreciation and enjoyment for the book was infectious.

We were then treated to readings by some of the anthologyÕs
contributors, which captured the literate and often humorous nature
of the content. Trischa Baker revisited her graduate student
impressions of the industry (and taught the crowd some Urdu in the
process). Author Kerry Cue shared anecdotes about her
experiencesÑgood, bad or absurdÑwith editors, with great joy
and appreciation. And, finally, Nick Hudson shared with us the
secrets of his successful training as an editor and publisher. His
insights included such gems as ÔA publisher must have the
absorptiveness of a sponge coupled to the commitment of a
butterflyÕ.

Those attending the launch included contributors and other
members of the SocietyÕs extended family. It was a chance for many
to catch up with old faces, mingle and swap anecdotes, while
toasting the success of the project. Staff from the Sun Bookshop
sold copies of the book, which could be signed by editor Janet
Mackenzie and contributing authors. The book continued to sell well
on the following days of the conference.

For your copy of At the Typeface, please see the special order form
on page 11.

Membership report
Ron Thiele, Membership and Correspondence
Secretary

This is the last newsletter that members will receive if they
have not renewed their subscription. Membership renewals
were due on October 1, so they are now well and truly
overdue. Non-financial members will also be deleted from the
email list in mid-November.

Think of the benefits youÕll miss out on if you donÕt renew
your subscription:
¥ employment opportunities through our regular e-list to

members of job advertisements and other information
¥ eleven issues of the societyÕs newsletter each year
¥ the annual general meeting dinner, free to all members
¥ eligibility to be included in the Freelance Register, an

annual directory of freelance editors (full members only)
¥ discounts on training courses and workshops run by the

society
¥ a program of monthly meetings with guest speakers
¥ discounts at selected bookshops
¥ advocacy of professional affairs, including work with

societies in other states.
There are plenty of good reasons to renew your membership!

On another note, at its last meeting the committee was
pleased to accept Wendy Anderson, Tony Berry and Melanie
Dankel as full members; and Jeanette Walton, Rebecca Crisp
and Natalie Seller, Rod Andrew and Adrienne Cofield as
associate members.

To download a membership renewal form, simply go to
<www.socedvic.org>.
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OSAE hosts two conference events
The Occasional Series on Australian Editors working group hosted
two significant events at the Editing in Context conference: ÔSome of
the Finest: Honorary Life MembersÕ (a panel session) and ÔEditors in
ConversationÕ (a series of recorded interviews).

Without the support of the working group these historic events
would not have been realised at this time. IÕd like to thank Kerry
Biram, RenŽe Otmar and Anitra Nelson for their dedication in
ensuring the success of these events. A big Ôthank youÕ also to Pam
Hewitt and Jenny Craig who facilitated interviews. RenŽe did a
fantastic job in chairing the conference panel and even when the
hand-held microphone died in the middle of the proceedings,
honorary life members took this in their stride and continued,
undaunted. We also thank the Society of Editors (Victoria) for
sponsoring the panel session and Ron Thiele who organised a photo
shoot of honorary life members in the grounds of Eden on the Park.

The concept for both events was well received by state and territory
honorary life members who accepted our invitation to participate:
Sheila Allison, Pam Ball, Robyn Colman, Beryl Hill, RenŽe Otmar,
Loma Snooks, Wendy Sutherland and Lee White. We thank them for
supporting the Occasional Series. By gathering this historic material
we have begun the process of building the Occasional Series digital
and print-based archives.

These are the first in what we hope will be many interviews with
editors for the Occasional Series project over time. We are acutely
aware of the urgency to document the working lives of so many
editors who wonÕt be around forever to tell their stories. And what
stories they have to tell! We also know that very little has been
written and documented about particular editors, the projects they
have overseen and the authors, designers and publishers they have
worked with.

In many ways the Occasional Series concept (in all of its emerging
manifestations) is complementary to Janet MackenzieÕs selections
from the Newsletter of the Victorian Society of Editors, At the
Typeface, launched with great ceremony at the conference. As
Janet remarks in her Preface, the biographical notes of those who
feature in At the Typeface Ôhave gone on to do amazing things, but
to research their subsequent careers would have required effort
beyond the scope of this bookÕ.

This is a central aim of the Occasional Series projectÑto seek out
and document the history, biography and working lives of Australian
editors. We face an enormous task because there are so many! But
we have made a start and are committed to the task.

Again, we urge state and territory societies to think about what the
Victorian working group have achieved in a relatively short time and
to consider how they might begin to document the working lives of
their members. In many cases, there is some urgency in doing so.

Copies of Anthony BarkerÕs One of the First and One of the Finest
were on sale at the conference and the Society of Editors
generously donated fifty per cent from sales to the Occasional
Series project. This will help us cover our costs. When we have all
had a rest, the working group will again update the Society of
Editors (Victoria) website for the Occasional Series and we will
continue to do so. If you want to know more about the project, visit
the website and follow the links.

We are currently actively recruiting new members. If you are
interested in becoming a member of the working group or perhaps
have particular skills you would like to offer, contact the Victorian
OSAE convenor, Diane Brown at <dianeb@netspace.net.au>.

Honorary Life Members, Robyn Colman, Tasmania (L.) and Lee
White, Victoria (R.) at the National Editors Conference, 2005.
Photo by Ron Thiele.

Session: Authors and manuscripts:
what publishing professionals look for
By Esther Van Doorman

Esther Van Doorman is a freelance writer and is currently doing the
RMIT Professional Writing and Editing Course. She also works at
Readings Bookshop. Esther attended part of the conference as a
Ôstudent scribeÕ.

Presentation:
Kirsten Abbott, Debbie Golvan, Jennifer Henry, Nick Walker

ÔPublishing would run perfectly smoothly without authorsÕ, a
publisher once said. And so began the afternoon session in which a
panel of publishing expertsÑKirsten Abbott, associate publisher at
Penguin; Jennifer Henry, managing editor and journal manager at
CSIRO Publishing; Nick Walker, director of Australian Scholarly
Publishing, and Debbie Golvan, manager of the literary agency,

Golvan Arts ManagementÑdiscussed the tricky but necessary
relationship between authors and publishers. How do publishers act
as advocates for authors? How do publishers assess and review
manuscripts? How do you evaluate the publishing risks?

Agent Debbie Golvan spoke of the need for authors to understand
the publishing process from an agentÕs and publisherÕs point of
view, and cautioned authors to take their timeÑa manuscript
littered with grammatical errors and spelling mistakes is not a pretty
oneÑand to seek out a good editor before submitting a
manuscript. She also expressed the importance of the synopsis,
CVs and chapter submissions. ÔThe synopsisÕ, she said Ôshould be a

(Continued over)
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teaserÕ and not a blow-by-blow account of what happens with all
the twists and turns revealed. ÔAre you good-looking? Are you
famous?Õ All of these details should be included on a CV as they all
help with the potential marketing of an author. When it came to the
issue of chapter submissions, both Debbie Golvan and Kirsten
Abbott agreed that submitting the first chapter is imperative as it is
the hook to the rest of the story. The first chapter has to Ôset the
toneÕ, be strong and engaging and make the reader want to read
on. The first chapter is often the place where those looking for a
new book will start reading and it could be the one thing that will
turn a book browser into a book buyer.

All on the panel agreed that in todayÕs competitive market a
manuscript has to stand out. All publishers and agents are looking
for writing that is new, provocative and significant: a book or journal
article that will create an impact, a piece with that Ôspecial sparkÕ.
But, sadly, itÕs not always the quality of the writing that gets a
manuscript published. Both agents and publishers have to assess
the needs of the market and be conversant to what readers want
and to what will sell. ÔThere has to be something in it for the
publisher,Õ said Jennifer Henry. ÔItÕs unfortunate and heartbreaking
that we need a market angle.Õ Even the most well written, beautiful

Freelance and inhouse teamwork: successful project management
By Dominika Greinert

Dominika Greinert is studying Professional Writing and Editing at
Victoria University. She is an aspiring journalist and novelist and
currently at work on her first book. Dominika attended part of the
conference as a Ôstudent scribeÕ.

Presentation: Cinzia Cavallaro (editor, MUP), Brigid James
(freelance editor), Colin McNeil (managing editor, secondary titles,
Macmillan) and Jo Waite (freelance designer).

Communication breakdowns occur all the time. People do not
always make their expectations clear or tackle problems as they
arise. Conflicts grow and are ignored until someone eventually
erupts. These avoidable consequences can be dire, leaving us
unhappy and frustrated. It is no wonder then that good
communicators are sought in todayÕs workplace.

Publishing and editing specialists are no exception. Working in
communications does not ensure smooth interaction all the time.
Teamwork between freelancers and inhouse employees is crucial to
successful project management. Steady exchange is essential at
each stage from the publication idea through to editing and layout
design.

Chaired by Elaine Miller, an independent editorial contractor with
fifteen years experience in the publishing industry, the panel
discussed the need for quality briefs, the extent to which freelancers
and contractors interact, and the value of lists. Cinzia Cavallaro,
Brigid James, Colin McNeil and Jo Waite considered the obstacles
they had encountered over the years, as well as their solutions.

A manuscript without a brief is useless. Editors and publishers need
to understand their clientÕs aim before they can contemplate
planning a timeline and delegating jobs. Some have found

themselves shaking the manuscript, hoping a brief will fall out. ÔIn
many cases I havenÕt been given one. We have so many clients, so
thatÕs very hard on a freelance editor,Õ said Brigid James, of Writers
Reign, an editing consultancy. Better than corresponding solely via
email is meeting with clients to get a feel for the job.

Colin McNeil, managing editor at Macmillan Education, says: ÔWe
have templates for every brief. It increases productivity and helps to
filter useful information.Õ Having hired book editors and other staff,
Colin knows the barriers that inadequate instruction brings. ÔI get
the feeling sometimes that the brief hasnÕt been read. It should be
concise and detailed.Õ

Jo Waite, a book designer and teacher of Communication Design at
RMIT said that Ôbudget and script knowledgeÕ were particularly
important. If the brief is poor, the likelihood of underestimating the
project cost is high because the editor is not sure what they are
getting into. The ÔunknownsÕ eventually surface, which often means
more work and less pay for the editor.

Feedback on a project does not always occur. A client may not be in
contact until another project is required, so it is not until they
approach the editor with more work that their satisfaction with the
previous job becomes clear. According to Cinzia, Ôfeedback is great
for inhouse staff, tooÕ. Colin takes this kind of exchange seriously:
ÔWe sit with the project manager and decide who will give the
feedbackÕ.

Keeping on schedule and meeting the deadline is the key in this
demanding business. Organisation and clear thinking go a long way.
Monitoring project development is imperative to the creation of a
quality product.

and informative book is not worth publishing if there is no market
for it. It was only Nick Walker who felt that the Australian publishing
scene was weak and could be Ômore adventurousÕ. He thought this
to be particularly true of larger publishing companies.

Jennifer Henry gave a quick overview of the CSIRO reviewing
process. Only one manuscript every six or so years will get the
Ôbrilliant, publish as isÕ stamp on it. Seventy per cent will be rejected
and the rest will go back to the author for either major or minor
revisions. However, even at this stage the manuscript could still be
rejected.

Nick Walker also talked about his own experiences when it came to
choosing manuscripts. ÔI assess the market, review the quality of
the writing and then decide if I am the best publisher for the book,Õ
he said.

The afternoon ended with a brief discussion of this last point. All
manuscripts need to find the right publisher and all worthy
manuscripts will eventually find Ôthe right homeÕ, as Debbie Golvan
said. All on the panel mentioned helping authors seek out the right
publisher for their work. For a book to find its audience, it must first
find its publisher.

Session: Authors and manuscripts: what publishing professionals look for
(Continued from previous page)
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The Society has had links with the Media, Entertainment and Arts
Alliance (MEAA), but over the past few years there has been less
interest, less contact, and less active membership from the ranks of
the publishing world. In April last year I asked a few colleagues to
share their experiences, to find out why this was so, especially in
the face of radical and alarming changes to the Australian
workplace from the mid 1990s onwards. The answers I got were
dispiriting. Most said they felt that the union knew little about book
editorsÕ working arrangements, or even about what editors do, and
the membership fee purchased nothing of clear benefit to them. Yet
longer working hours, low salaries, lack of security, poor options for
those contemplating parenthood, the spectre of redundancy (for in-
house editors) and the perennial problem of fair pay for freelancers
were all cited as concerns.

Now we are facing the prospect of no protection from unfair
dismissal for those working for companies employing 100 or fewer
staff; the demise of the Ôno disadvantageÕ test (which guarantees
extra pay for trading away penalty rates, overtime, meal breaks and
public holidays); a government-appointed ÔFair Pay CommissionÕ
supplanting the Industrial Relations Commission; and a move
toward individual agreements, which purport to give employees
ÔflexibilityÕÑin that they will be able to negotiate directly with
employers in what is almost always an unequal relationship in terms
of knowledge and power. Recently I have spoken with editors whose
contracts are ambiguous as to whether they are freelance, casual
employees, or part-time employeesÑwith the terms of the contract
heavily loaded against accepting work from other clients and
charging more than the so-called Ômarket rateÕ. To be treated as a
freelancer (no annual leave, no superannuation contribution, having
to file your own BASÉ) yet be compelled to prioritise work from
one company, at a rate that they set, is not dissimilar to indentured
servitude. Many freelance editors say they base their fees on hourly
rates of $45 or even lessÑbecause they do not want to Ôprice
themselves out of the marketÕ. There is some reluctance even to
discuss money with other freelancers, and when I suggest that we
should consider $60 per hour a bare minimum rate, I get sceptical
expressions from colleagues and gentle hints from both new and
longstanding clients that I am, well, a bit expensive.

My conference session was originally intended to be an
information-gathering exercise: a brainstorming session at which
conference attendees could voice their workplace concerns, which I
could then take back to the MEAA. But a better idea was to invite
union staff to come and speak, and take questions.

Louise Connor, the State Secretary (Victoria), and Jennifer Forward,
the Industrial Organiser for the book industry, conducted a dynamic
and exuberant session, attended mostly by in-house employees, not
all of whom work in publishing houses. Louise outlined the history
of the union, which took its current form in 1992 when the
Australian Journalists Association (dating from 1912) merged with
Actors Equity and the Australian Theatrical and Amusement
Employees Association. Newspaper sub-editors were a part of the
AJA from its inception; other editors were involved from the 1930s.

The fact that the union covers a variety of job descriptions, including
musicians and those involved in sport, is not especially strange
given that Australia does not have a large population. While editors
constitute a relatively small number when considering only those

working for book publishers, the number grows when taking into
account those in other fields of communication and employed by
other types of companies. As for whether freelancers are out of the
loop entirely, Louise reminded us that all actors are freelancersÑ
and most will work only on a standard contract, not an arbitrary
individual one proffered by the hiring company.

Louise referred to union victories, including rises in the award rate
for book editors (a minimum standard, or Ôsafety netÕ) in the 1970s
and 1980s. Jennifer pointed out that there is a significant union
presence at some well-known publishing companies, with
membership including production and administrative staff as well as
those in editorial and design capacities. She noted that the MEAA
can only help those who are members, and that it will do everything
in its power to do so. It maintains links with other unions, which
may be more suitable for staff at some institutions, such as
universities, despite their job description.

To assist in providing the MEAA with information about book editors,
surveys were handed out and can be returned completely
anonymously if desired. The surveys ask about job characteristics,
pay, contracts, and what people do and do not like about their work
situation.

Neither any state society of editors nor the new national association
(IPEd) is in a position to act as an industrial advocate. Their
functions are much broader, and someone can easily be a member
of both the Society and IPEd, as well as a union. Indeed, one of the
Victorian SocietyÕs aims, in addition to professional development,
establishment of high standards, and social benefits, is to liaise with
other organisations in all matters affecting editors as a group. This
points unequivocally to a mandate to reinvigorate our ties with the
MEAA.

Although persuading companies that accredited editors are entitled
to certain treatment and respect will be an important task,
accreditation alone will not solve our problems. The essence of
union participation is a recognition that collective action, including
communication with others in the same situation, is the key to
protection for each individual, and to long-term benefits for the
profession as a whole.

For more information about the MEAA, visit www.alliance.org.au or
contact Elaine at <lemur44@optusnet.com.au> If you would like to
participate in the survey, e-mail Elaine.

What the union can offer editors
by L. Elaine Miller

Communications in Print Pty Ltd
Typesetting and layout work done by a literate

and highly-experienced freelance designer.
¥ Publications design ¥ Typesetting ¥ Cartography ¥
¥ Photography ¥ Technical illustration ¥ Scanning ¥

¥ Photo re-touching ¥ Training ¥
Call: Ron Joosten (03) 9397 7177

rjoosten@commprint.com.au
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The illustrator and the editor
by Marjory Gardner

This is the shortened version of a paper presented at the Editing in
Context Conference panel: WhatÕs the big deal? ItÕs only a kidÕs
book!

Being briefed
Most of the editors I work with in educational publishing IÕve worked
with before, so they know me and my work, and they (mostly) trust
that I know what IÕm doing. They expect that IÕll use my skills and
experience to interpret the text in the best way for each job. ThatÕs
what they pay me for.

I love the freedom of a very loose brief, but it doesnÕt always
happen. Especially these days when so many of the schemes we do
in Australia are for an international market, and those international
editors are incredibly explicit in what they want. I recently worked on
a series where I was supplied with rough drawings for every page.
YouÕve no idea how restricting this is; it freezes me into thinking that
this is how the editors want it, so I shouldnÕt change a thing other
than redraw it in my style. Please, never give an illustrator pre-
drawn roughs with a brief.

I always do roughs and show them to the editor before doing
finished art, unless itÕs for something like blackline masters. Years
ago an editor insisted I go straight to finished art on a small colour
job that had to be done by yesterday. A simple brief, I just had to
draw a series of 4-year-olds playing games. Against my better
judgement, I went straight to colour, only to have the whole job
rejected because the editor said the children looked too old. Now,
she was one of the ugly editors I referred to earlier. She refused to
pay me to redo the whole job; her solution was to suggest she
physically cut, with scissors, each child at the knees (this was way
before Photoshop) and then paste the two pieces together so they
would have shorter legs and therefore look younger. I ended up
redrawing it at my expense because I couldnÕt bear the thought of
my name going on such butchered images.

Negotiating a contract and payment
Lately, unfortunately, IÕve found that sometimes the fees offered for
work are abysmally small, sometimes even less than for the same
number of pages five years ago. IÕm braver now, and usually try to
negotiate a higher fee, and sometimes I get it. I know IÕm worth it
and I know that the only thing between me getting paid peanuts and
feeling exploited, and me getting paid fairly, is me speaking up.

YouÕll find that if you do pay us badly weÕll take short cuts. WeÕll
spend less time thinking and drawing, put fewer people in that
crowd scene, have plain curtains instead of polka dots, short,
straight hair instead of multi-braids and ribbons. The result wonÕt be

a bad job (we have too much pride in our work for that) but it could
have been a better job.

Screwing an illustrator down on price makes as much sense as
shopping around for bargain basement surgery; why do it? In strictly
business terms, illustrators are a key link in your value chain. Our
illustrations add substantial value to your product.

YouÕll always be able to find someone who is willing to work for
peanuts, but ultimately it will be to the detriment of your productÑ
your product that you stand by. Just as I work in a cut-throat
competitive environment, so do you guys. Whether you work as a
freelance editor or in-house, you are judged by the books you
produceÑhow they look, how they read, and importantly, how they
sell. So, donÕt waste the valuable resource you have in the
illustrator. If you treat us badly we wonÕt work for you any more. And
unless you have an unlimited supply of brilliant but naive illustrators
(which I donÕt think you do because we all talk to each other and
compare notes) youÕll soon be in trouble.

In fact, I wish all publishers would offer a choice of a fair and
reasonable flat fee or an upfront payment plus royalties. I would
take royalties every time, and IÕm sure most other illustrators would
too. IÕm sick of working for nothing, and then seeing my work
published and republished, in different languages and different
formats and never getting another cent for it. As illustrators we
often have to choose between a rock and a hard place; either we
take whatÕs offered or we lose the job. It is especially galling if the
author who wrote the eight pages of scintillating text is going to get
royalties for the next fifteen years but as the illustrator IÕm not.
However you look at it, itÕs not fair.

Deadlines
We are all prepared to go the extra mile and do a rush job in an
emergency. And if we do, and we have to work all weekend and all
night, you should pay us a premium for the effort.  It will make us
more willing to help you out next time too.

I love to deliver a job before itÕs due. It gets me extra brownie points,
meaning hopefully the editor will commission me again, plus, it
frees me up to start my next job. As freelancers weÕre only as good
as our last job, and weÕre always looking out for the next one.

ItÕs a tough world out there in freelance land and thereÕs always
someone younger, cheaper or keener nipping at my heels. It can be
very hard, but I love my job, and part of what makes it so enjoyable
is the good relationships I have with the people I work with. And that
includes you editors.
Marjory Gardner can be contacted on <marjoryg@bigpond.net.au>

At the conference

CASE/IPEd delegates at the
Friday morning plenary.
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The training dilemma
By Natasha Harris

Natasha Harris edits the interdisciplinary postgraduate journal
Traffic at the University of Melbourne, and is studying Professional
Writing and Editing at RMIT TAFE. Natasha attended part of the
conference as a Ôstudent scribeÕ.

Presentation: Katya Johanson, Kate Indigo and Rosemary Noble

This session examined editing training courses, and investigated
some of their benefits and limitations. The presenters outlined how
many graduates of editing courses have trouble finding employment
and complain of a Ôclosed systemÕ that requires working experience
that they are unable to attain. With the forthcoming development of
an accreditation scheme, the issue of training is more important
than ever. The presenters surveyed students and graduates of
seven prominent editing programs to find out how aspiring editors
feel about the training they have received, and used this platform to
address broader questions of what role training courses have in
producing editors, and whether current training can be reformed to
better suit the needs of editors and the industry.

The presenters outlined the changes in the publishing industry that
have led to the current situation in editing training. Since 1990,
globalisation has led to fewer publishing houses, and publishing
budgets have been slanted to promotion rather than editing.
Inhouse editing positions, and the one-on-one training they entail,

have decreased, with publishers increasingly outsourcing editing
and proofreading work. While in the past, major book publishers in
Sydney and Melbourne were the main employers of editors, with the
proliferation of technology and new media, the number of editors
working outside print-media and outside the major houses and city
centres has risen. As inhouse training with a major publisher is no
longer the primary route to becoming an editor, the 1990s and early
2000s have seen an explosion in formal editing programs. This
movement Ôout of houseÕ has also meant the ÔprofessionalisationÕ of
the role of the editor, the growth of editors societies, CASE/IPEd and
policy documents such as the Australian Standards of Editing
Practice and the development of an accreditation scheme.

Katya Johanson summarised the groupÕs research into the
perceived benefits and challenges of training courses. She stressed
that overall satisfaction with training courses was high;
notwithstanding the difficult employment situation. The key benefits
students listed were exposure to teachers with expertise, an
opportunity to workshop, a ÔsafeÕ environment to ask questions,
access to valuable resources such as libraries, an introduction to
the reality of editing, and more equitable access to training. These
benefits are either not available in the workplace, or there is
insufficient time to provide them.

Imagine this: more than one hundred editors, their minds buzzing
from the ideas presented to them over a multitude of sessions,
seated in the Atoll Room of the Melbourne Aquarium, engaging in
frivolous conversation as they dine on great food. This seemed the
perfect way to finish the first two days of the conference. Multi-
talented Jane Clifton, actor, singer and novelist, entertained us with
her insights into the publishing industry. Clearly, she loved being
able to entertain editors.

But wait, thereÕs moreÑeditors can entertain themselves! Between
main course and dessert, delegates from the national body formerly
known as CASE launched IPEd, not with speeches (weÕd had
enough talk already) but with a sing-along. Choir mistress Shelley
Keningsberg led the rousing choruses as we lifted our glasses high
and sang in the new era. What talents we all displayed! What
solidarity we felt. As one of our volunteers said, ÔLike many others, I
feel a part of something larger nowÑthatÕs a marker of a
profession, isnÕt it?Õ

Editors sway to professional anthem
by Helene Bethune Moore

For those of you who werenÕt there, here are the lyrics of the
Authorised IPEd Anthem (to the tune of Auld Lang Syne).

Should editors be all forgot
And nevermore find work,
WeÕve made ourselves an Institute
To safeguard every perk.

Lest quality should disappear
And grammar slowly die,
WeÕve made ourselves an Institute
To raise our Standards high.

Chorus
An Institute, an Institute
An Institute, we said,
Professionals, and Editors,
And we call ourselves IPEd.

WeÕre underpaid, invisible,
But stars of screen and page;
We only want security
And a somewhat higher wage.

So charge your glass to celebrate
And sing with one accord,
All glory to the Institute
And Accreditation Board.*

Repeat chorus

*To gain accreditation, ensure that youÕre word perfect with the
anthem. It wonÕt help, but itÕll make you feel better.

(Continued over)

IPEd singers enthral their audience
with their rhythmic techniques.
Photo courtesy of Kerry Biram.
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The training dilemma
(Continued from previous page)

The presenters identified several challenges facing training
programs in terms of assessment and content. The assessment
constraints imposed by some tertiary institutions pose problems for
editing courses, as well as the concern with what a pass grade
represents in terms of professional competency. The other
challenge was the difficulty of teaching some important aspects of
editing practice, such as appropriate levels of responsibility and
maintaining professional relationships. The enormous variation in
actual editing practice was also difficult to adequately represent in
courses in the depth required to equip graduates for work in that
sector of the industry.

The presenters identified a major gap between training programs
and the industry for graduates in working experience. Strong
experience is a prerequisite employers demand of the freelance

editors they engage: contract and freelance work is therefore closed
to recent graduates. By way of a solution to this and other problems
identified in their research, the presenters emphasised the
importance of maintaining an open dialogue between universities,
publishing houses, IPEd and editing societies. The accreditation of
programs and closer ties between programs and the industry would
benefit all. Most importantly for the presenters was the recognition
that editing calls upon a broad array of talents, skills and
experience, and that good editors possess a unique mix of
experience that cannot easily be isolated and taught. Mentor and
co-mentor schemes that stress skill-sharing, and a commitment to
self-directed and life-long learning for both aspiring and established
editors, are therefore crucial in the individualÕs negotiation of the
training dilemma.

Profit & Loss statement 01/07/04 to 30/06/05

Income
Membership $24,810.35
Membership refund ($84.55)
Meetings $9,034.50
Freelance Register $7,900.00
Training courses $17,889.00
Bank interest $527.67
CASE $283.39
Miscellaneous income $1,320.23
Less dishonoured cheques ($809.10)

Total income $60,871.49

Expenses
Newsletter $4,768.12
Administration $783.74
Meetings $11,839.67
Freelance Register $7,130.44
Training courses $9,887.65
RMIT Student Award $1,000.00
Bank charges $130.00
Website$1,095.11
Paymate fees $328.38
Message Bank (Telstra) $95.39
Postage $3,640.57
CASE $6,758.04
Miscellaneous expenses $1,617.98
Writers Festival $1,500.00

Total Expenses $50,575.09

Net Profit/(Loss) $10,296.40

Assets
Cheque account $8,257.08
Cash Management account $6,225.82
Events account $7,000.00
Petty cash float $429.00

Total assets $21,911.90

Liabilities
June 04 BAS $331.00
GST liabilities

GST collected $1,962.02
GST paid ($2,464.78)

Total GST liabilities ($502.76)

Total liabilities ($171.76)

Net assets $22,083.66

Members funds
Retained earnings $11,787.26
Surplus/deficit this period $10,296.40

Total Members funds $22,083.66

The Society of Editors (Vic) Inc
Balance sheet as of June 2005
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About Us

Amanda Coverdale, Freelance Editor
Amanda Coverdale began her freelance editing business this year
after many years of working in-house with not-for-profit
organisations in a variety of roles. She has found that her
background in Papua New Guinea and Melanesian culture has given
her a niche in the freelance editing market, because several of her
clients have written books about the country and its art.

How did you become an editor?
As Research Officer with Asia Pacific Christian Mission (APCM, now
Pioneers), I was asked to write study guides to accompany text
books for people preparing to work cross-culturally. I learnt how to
write study guides by assessing other peopleÕs books and realising
that a reader had to be led through the material.

I learnt a fair bit by teaching myself and found that I enjoyed
creating a manuscript from scratch. I then completed a writing and
editing course to learn more.

After the course, I did several years of part-time administration work
until I finally got a break. I became the Communications Coordinator
for Mission Aviation Fellowship. MAF Australia provides transport in
Arnhem Land, Papua New Guinea and Cambodia. It was a great job
for using all my previous experience and knowledge, and being
stretched in new directions. Visiting Arnhem Land was also an eye-
opening experience!

Describe some of the training you have had to become an
editor.
I have a BA in Art History, a Master of Arts in Cross-Cultural Studies
from Fuller Theological Seminary in California and have worked

cross-culturally in Papua New Guinea. I was glad to do an Advanced
Certificate in Professional Writing and Editing to learn how to get my
knowledge and cross-cultural experience into material others could
use. I have since taken some short courses at RMIT and with the
Society of Editors (Vic).

What is your favourite reference source?
The Sixth Edition of the Style Manual and the Shorter Oxford English
Dictionary.

What’s the best thing about being an editor?
Every educational and life experience is useful for editing work
because you meet a variety of manuscripts on a range of topics.
What a relief to know that everything IÕve studied was worthwhile!
Furthermore, every new thing I learn may be useful someday,
particularly since learning is so interesting.

What’s the worst thing about being an editor?
As a freelance editor, working alone in my home office is sometimes
frustrating. I need to get involved in the networks offered through
the Society of Editors (Vic) so I can get other peopleÕs perspectives
on how to tackle editing issues.

What mistake will you never make again?
Not using the dictionary when I am uncertain about the spelling of a
word. I once guessed the spelling of a word in an essay and the
professor marked the spelling mistake throughout the whole paper!

Do you prefer to edit on hard copy or on screen?
I prefer editing on hard copy, but once IÕve worked with the paper
version I can switch to the screen version.

What is the most rewarding job you have ever done?
As Research Officer with APCM, I was asked to write a guide for
Westerners living in Papua New Guinea. Having just returned from
14 months in Port Moresby, the issues were clear in my mind. I
used a variety of sources to write and design a guide to Melanesian
Culture and Religion. Having completed the Advanced Certificate
and having worked as an editor, I can now see how to improve that
document.

What book would you most like to have edited?
Tulipomania by Mike Dash. I find contemporary history books
fascinating as they link many disciplines into the one story to show
how well-known people, scientific discoveries and changes in
society influenced each other.

At the conference

Janet Mackenzie outlines the structure and operation of
CASE and the need to set up a national organisation.
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Successful freelancing
presented by Renée Otmar and Sally Woollett

26 and 27 November 2005, 9.30 a.m. to 4 p.m.

Many editors and aspiring editors focus on the technical and
creative aspects of their craft, to the detriment of their business
skills. So what can they do to build a successful freelance
business?

Successful Freelancing is a two-day workshop program introducing
the business end of the editing business. These workshops explore
how a proactive approach, good communication skills and a dose of
assertiveness can avert some of the common problems
encountered by freelance editors. The workshops are structured to
ease participants from theory to practice, with plenty of examples,
case studies and common scenarios.

Suitable for editors who are:
¥ new to freelancing
¥ thinking about going freelance
¥ looking for some inspiration, or a ÔrefresherÕ
Also suitable for editors, project managers and other in-house staff
who commission freelance editors.

Saturday 26 November – Starting Up, Starting Out
¥ Working from home: Are you cut out to work by yourself and

for yourself? Is it possible to create the ideal workÐlife balance?
How can your office work for you and the environment?

¥ Setting up, running and maintaining a business: How do
you create a business plan and stick to it? Many small
businesses fail due to poor or non-existent business plans.
Before you start, decide whether small business is for you, then
build a business plan, act on it and review it.

¥ Marketing a business: What is your market? What skills can
you offer? What image do you wish to project? Which marketing
strategies will work for you?

Sunday 27 November – Management, Manuscripts and
Money
¥ Project management: What is project management and how

is it done? What are the responsibilities of the project manager
and the project team? WhatÕs the key to effective project
management?

¥ Reviewing, quoting and negotiating: How do you negotiate
fair payment? The basis of a sound quote or estimate is an

editorial review. Work through a review and learn how to use it
to prepare your quote and to explain your fee to a querying
publisher.

About the presenters
Sally Woollett has run a successful freelance editing business for
eight years. She is a past Freelance Affairs representative of the
Society of Editors (Victoria).

RenŽe Otmar started her editing career 15 years ago. These days
she divides her time between a role as publishing manager for a
non-government agency and her freelance consultancy.

Between them, RenŽe and Sally have worked on more than 300
freelance projects.

Venue: St VincentÕs Hospital Conference Centre, corner Victoria
Parade & Nicholson Street, Fitzroy.

Cost: one day: $135 members and affiliated organisations;
$175 non-members (includes GST).

both days: $250 members and affiliated organisations;
$325 non-members (includes GST).

Morning and afternoon tea are provided.

Bookings close Friday 18 November.

Enquiries to Marta Veroni, Training Officer,
bohemian@melbpc.com.au.

Send your application and payment to
PO Box 182, Moreland, VIC 3058.

At the conference

From left: Lan Wang, Kerry Biram and Jane Clifton.
Photo courtesy of Kerry Biram.

Name:

Postal address:

Phone: BH        AH

Email address:

Member of:   Society of Editors
  Other    Please specify:

I would like to attend:
Saturday Sunday Both days

Cheque/money order enclosed: $
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